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BACKGROUND 

Over the last decade, Africa has been witnessing the first wave of organizational 

development to address the evaluation challenges confronting Africa. As the Millennium 

Development Goals (MDGs) have now been superseded by the global consensus on the 

Sustainable Development Goals (SDGs), Africa has to rise to the occasion of evolving its own 

theories of change; developing home-grown indicators for measuring progress, and 

fabricating more culturally-nuanced methodologies and tools for evaluating developmental 

outcomes. 

 

There is increasing concern among African participants in various, internationally organised 

evaluation structures and processes about the Western-dominated evaluation paradigms 

underlying the evaluations undertaken in Africa. In a bibliographic review of evaluations in 

Africa, spring and Patel (2000) found that the majority of these evaluations have been 

requested by donors and international agencies. The majority of the first authors were not 

African. Of the original 133 articles that were reviewed, for example, three-quarters had a 

first author with a western name, fifteen percent were clearly African, and it was not clear 

in twelve percent of the cases. African author participation was acknowledged as second or 

third author in twelve percent of the total. 

 

The establishment and growth of the African Evaluation Association (AfrEA) and national 

evaluation associations across the continent has provided effective platforms for engaging 

people from different sectors and evaluation interests. In January 2007, a mandate was 

given to the African Evaluation Association to develop a long-term strategy to address 

critical issues on coming up with an Africa-centered evaluation system and practice that 

serve the continent primarily, and contribute to the global knowledge and practice of 

evaluation. The Ghana Monitoring and Evaluation Forum (GMEF), along with several 

national associations have raised awareness among a broad range of civil society groups, 

governments and donors about the need to harness African expertise towards 

professionalizing evaluation in Africa and building individual and institutional capacities. This 

momentum now needs to go beyond awareness-raising and conferences towards a 

systematic process of reflection and capacity development that is driven by Africa’s needs 
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Most of us  are 

a lways 

downloading, 

not uploading 

s tuff! It is time to 

change the 

approach. 

and contributes towards re-shaping global knowledge and capacities in evaluation, with an 

African perspective. As result of this, in collaboration with IPA-Ghana, GMEF held a forum to 

address the subject of “Made-in-Africa (MIA) Evaluation”. The forum was funded by UNICEF 

and IPA-Ghana. A keynote presentation was given by Dr. Sulley Gariba, one of the prime -movers of 

the idea of Made-in-Africa Evaluation, and former President of the African Evaluation Association. 

Other panelists included Prof. David Millar, a leading scholar and researcher on original African 

development paradigms, Dede Bedu-Addo (GMEF) and Dr. Kingsley Akorful, the Executive Director 

of the AfrEA. A number of Monitoring and Evaluation specialists were joined by other 

stakeholders from various governmental agencies and the private sector as well as students. 

The forum was attended by One Hundred and Eleven (111) participants. This report 

presents a brief account of what occurred at this interesting event. 

 

OPENING 

 

The forum was held at Gariba Lodge in Tamale on Thursday, 2nd November, 2017. The 

programme started at 9:50am with an opening prayer by a volunteer. The Coordinator of 

GMEF, Mrs Dede Bedu-Addo, welcomed the particpants and gave the purpose of gathering. 

She also introduced the Moderator for the programme, Mr Alhassan Awal Mohammed, the 

Executive Director, NORSAAC (Tamale). The presenters for the forum were also introduced 

and invited to the High Table for proceedings to begin. 

PANEL PRESENTATIONS 

 

Presentation I: Keynote Address - "Made-In-Africa Evaluation – Reflections on Deepening 

M&E Practices in Ghana" 

 

The keynote address was made by Dr Sulley Gariba, President, IPA-

Ghana (Tamale). He began by observing that most of us, especially 

the youth, are always downloading stuff but it is time for us, as 

Africans to also upload things that others can use. He invited 

participants to brainstorm on the topic, “What is Evaluation in 

your native language?”. The responses received were as 

follows: Zahanbu/kpahanbu (Dagbani) meaning 

“measuring/ weighing or observation”; kenito ne ne (Gonja) meaning 
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“assess it well and see what it means”; ma ko goss (Kusaal) which means “examine and see 

the worth of something”. Dr Gariba noted that Africans observe and evaluate a lot. There 

are boundless opportunities for learning and co-creating as a discipline. Hence, the need to 

think of a different paradigm of Made-In-Africa (MIA) evaluation.  

He said that evaluation highlights ways to improve the relevance and effectiveness of a 

project or program. It allows the initiator of an action to understand the challenges and 

constraints faced during implementation. He observed that Evaluation is important for our 

continent and that the concept of “Made-in-Africa Evaluation” seeks to identify and develop 

a uniquely, African approach to evaluation. Sulley contended that context, culture, history 

and beliefs shape the nature of evaluations, especially in the diverse, often complex, African 

reality. How do we interact within a holistic society – who do you engage with in evaluating 

a programme? Which/whose knowledge is the most relevant to the evaluation?  

 

There is the need for an additional paradigm: concepts or perspectives that are rooted in 

African thinking and philosophy. He advised that when Africans are part of international 

evaluation teams, they must nuance the Terms of Reference (TOR) to reflect African 

thinking and other potential dimensions that are positive for African development and the 

participation of local people. He further explained that the current Western evaluation 

paradigm is not always optimal in Africa and needs to be contextualised to make it more 

suitable to African conditions, cultures and institutions. 

 

Dr. Gariba concluded his presentation by highlighting the need to formulate newer, richer 

methods for evaluation beyond what is presently available. He further indicated that 

Africans must contribute to global knowledge with our own thinking and tools. We should 

also encourage local commissioning of evaluation for public interest among g overnment, 

local organisations, etc. 

 

After his presentation, there was a short plenary session where he responded to some 

questions from the participants. This was followed by a short coffee break. 

 

The full presentation is uploaded on the GMEF website for further information. 

Presentation II: Indigenous Knowledge and Made-in-Africa Evaluation 

 

Prof. David Millar, President of the Millar Open University, made the second presentation. 

He started by stating that indigenous Knowledge is not a fantasy as it is highly 

recognized in China, India, Latin America, Canada, Australia and Africa. It is not for 

romanticizing but revitalizing, perfecting, co-creating and co-evolution of the 
sciences. He observed that indigenous knowledge is empowering and majority of rural 

African parents are convinced that their children can learn more useful things from their 
local community than from formal schools. He observed that because of the tendency to 
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look down on local knowledge, the modern, African, formal education system has to 

become “domesticated” enough to recognize and reward the abundant, community 
knowledge. He declared that in most parts of the world, people are beginning to ask about 

social values in determining development. Our cultural issues and things about our ancestry 
are important. In Africa, we call it storytelling! It has its flaws but so does western 

knowledge.  
 

There is, therefore, the need to review knowledge in a more progressive manner: co-

creating, demanding new tools and methods and inducing participation. Prof. Millar, then, 

talked about the Endogenous Development Approach. He indicated that it focuses on 

starting from within a people; their cultures, beliefs, practices, and adding to relevant 

portions of externalities. Some known, Ghanaian scholars use this approach to analyse 

economic variables. He also stated that every encounter of this approach has its own 

images, symbols, etc.  

 

Prof. Millar observed that development organisations have been in Africa for generations. 
However, evaluation of their work has focused mainly on accountability to funders, rather 
than on the systematic integration of lessons into local knowledge pathways. These 
organisations and their evaluators appear to be more interested in “results” and “impact” 
than in reflecting for adaptive learning. He shared some tools and techniques for 
transformative evaluation that are rooted in African Indigenous Knowledge. These included 

gender-sensitive, three generational analyses; Most Significant Change Stories (MSCs) from 
gender and generation perspectives; vocabulary mapping; symbols/images/expressions; 

dynamic posters/maps; participatory videos and triangulation /validation/cross validation. 
He concluded his presentation by giving examples of the use and results of some of these 

tools.  
 

After his presentation, there was a short, plenary session where he responded to questions 
asked. 

 

The full presentation is uploaded on the GMEF website for further information. 

 

Presentation III: - Gender Dimensions of the Made-in-Africa Evaluation 

 

The third speaker was Mrs. Dede Bedu-Addo, the GMEF Coordinator. She spoke about 

“Gender Dimensions of the Made-in-Africa (MIA) Evaluation”. She started her presentation 

by defining gender, the various dimensions of gender and the basic principles of gender, 

indicating common features with MIA evaluation. For instance, one of the principles of 

integrating gender in evaluation is identifying that gender is not an “individual or women’s 

issue” but a societal one, with implications for men as well as women. To further elaborate 

on this, Dede shared the diagram below: 
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She observed that a research by the Africa Gender and Development Evaluators Network 

(AGDEN/Ford Foundation, 2010) found that, “Although concepts/notions of Gender & 

Development, the Rights-Based Approach and Participatory Monitoring and Evaluation are 

often mentioned in strategic plans, they were rarely implemented.”  She indicated that MIA 

evaluation must therefore be promoted to help ensure that there is better implementation 

of all these highly, acclaimed, development approaches. 

 

Dede outlined some advantages of Gender Analysis in Made-In-Africa Evaluation as: 

•Helps generate scientific/objective information  

•Helps provide baseline for comparison and tracking of progress  

•Justifies and rationalises interventions  

• Breaks down the public/private divide and brings the private into the public sphere for 

better understanding  

• Looks at how the dynamics within the household interrelate with dynamics at 

international, state, market and community level 

 

She said that, it is widely recognised that gender equality is both a development goal in itself 

and a precondition for the achievement of other development outcomes; it is both a matter 

of human rights and a matter of development. For the past decade, Africa has experienced 

strong growth—an average of 5 percent a year—and it has made progress in reaching some 

of the Millennium Development Goals. Yet this economic growth has not automatically 

translated into increased well-being for everyone: African countries have missed 

opportunities to lift their women and men out of poverty. In Africa, inequalities between 

women and men are among the greatest in the world.  

 

Focusing on “the SDG Agenda: No-one left behind”, 

Dede looked at how the SDGs respond to Made-In-

Africa Evaluation, comparing the SDGs to the MDGs.  

She observed that 2 SDGs focus on gender and 

inequality.  
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Moving beyond aggregate indicators on gender and reducing inequality, the SDGs promote 

inequality within and between countries; seek to address barriers to achieving gender 

equality; call for understanding of the complex mechanisms of social control. They seek to 

ask, “Were any groups left behind?”, focusing on gaps between the most vulnerable and the 

poor. Evaluations will therefore be designed, implemented and used in a participatory way. 

Mrs. Dede Bedu-Addo concluded her presentation by giving some important resource 

materials for reference.  

 

After her presentation, there was a short plenary session where she responded to questions 

asked and suggestions made by participants. 

 

The full presentation is uploaded on the GMEF website for further insight. 

 

Presentation IV: Continental Agenda and Program for the Made-in-Africa 

Evaluation 

  

Dr Kingsley Arkorful, the Executive Director of the African Evaluation Association (AfrEA) 

made the final presentation on “The Continental Agenda and Program for the Made-in-

Africa Evaluation”. He began with an overview of AfrEA’s vision. He said that it is an African 

organisation rooted in a culture of evaluation for equitable and sustainable development. 

AfrEA’s objective is to promote and adapt an African evaluation framework – an approach 

initiated from inside the continent, with overwhelming supported from outside Africa.  

 

Focusing on “Evaluation Made in Africa” he spoke about the Methods, tools, approaches, 

processes, context, personnel of Evaluation. He also said that AfrEA will continue to:  

 build the capacity of VOPES and African Evaluators including Young Evaluators (new 

trends),  

 Empower governments and state institutions to deepen evaluation culture and 

practice,  

 Liaise with academia and ensure credibility of African Evaluators,  

 Review and Revise the African Evaluation Guidelines (for utility, feasibility, respect 

and precision/quality).  

 

He also stated that, AfrEA will continue to provide a platform for all evaluation specialists , 

interested in evaluation in Africa, to share and discuss their thoughts on this important topic 

and to attempt to reach agreement on possible strategies to take this initiative further, in a 

systematic, coordinated and committed way.  
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He concluded by encouraging all African evaluators, including young evaluators, to 

participate in these important and strategic events organised by AfrEA and VOPEs, such as 

GMEF, and register with them as members to enjoy the full benefits of their activities. 

The full presentation is uploaded on the GMEF website for further insight. 

OPEN FORUM/PLENARY DISCUSSIONS  
 

Following the presentations, Mr Alhassan Awal Mohammed moderated the discussion of 

questions and comments on the presentations in a plenary session. Participants raised a 

number of concerns and there was open debate of the issues raised. Highlights are as 

follows: 

 

 It was suggested that more of these forums or M&E training be organised in the 

Northern Region 

 Someone suggested that the private sector businesses should not be left out of 

these fora and that GMEF should organise a training session for them in M&E. 

 It was suggested that more of these forums or M&E training be organised in the 

districts and other regions across the country. 

 The tendency for the discussion on gender to focus on women’s issues provoked some 

resistance but it also provided the opportunity for demystifying some of participants’ 

concerns and biases.  

 Someone observed that there are now female chiefs in the region and gradually, 

people’s concerns and religious taboos about gender-related issues are changing in 

spite of the strong contentions and resistance of some people. 

 

FOLLOW-UP ACTIONS BY GMEF 

 

 New participants have been added to GMEF’s mailing list and they have been 

encouraged to join the WhatsApp platform, linking students and/or emerging 

evaluators with professionals in M&E. 

 The WhatsApp platform is very active platform that shares M&E tips, materials, jobs 

and other topical issues. 

 Participants asked for further M&E capacity building/training and technical support. 

GMEF is building on this to set up a Community of Practice (CoP) on M&E, starting 
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with the members on the WhatsApp platform and participants in various forums and 

conferences 

 13 participants indicated that they had documents that they would like to share 

through the GMEF Repository. GMEF will follow-up and upload them to enrich our 

repertoire of documents. 

CLOSING REMARKS 
 

Dr Sulley Gariba gave a summary of the plenary discussions and presented the way forward. 

He expressed his delight at the fact that the dialogue was successful and assured 

participants that their views would be of great benefit to IPA-Ghana and all stakeholders 

involved.  Each of the presenters gave their closing remarks and encouraged participants to 

contribute their quota to MIA evaluation and keep the flame burning. 

 

The Moderator, Mr Alhassan Awal, then, encouraged and reminded participants to fill out 

the evaluation forms and GMEF membership forms to become members of the Forum. 

Overall, the attendance was very good, the hall was filled with extra chairs in the aisles and 

25 females and 86 males participated in the proceedings.  

 

The closing prayer was said by one of the participants at 1:40pm. 

CONCLUSION 
 

In all, the forum went very well, far exceeding the organisers’ expectations. For the first 

time in GMEF’s history, a forum started before time with a full room of participants, eagerly 

awaiting the start of proceedings - well before the advertised time. 

Participants were very pleased with the opportunity to discuss such a topical issue. At the 

end, although time was far spent, participants still had many questions, concerns and issues 

on “Made-In-Africa Evaluation” that they wanted to share in the open debate that followed 

the presentations. They commended GMEF, IPA-Ghana and UNICEF for such a wonderful 

dialogue and experience.  

As always, GMEF is very grateful to IPA-Ghana for their co-sponsorship and participation in 

the forum, especially Dr. Sulley Gariba for his generous and sustained interest and support 

of GMEF’s activities. We thank UNICEF for their encouragement and continued support as 

well as NORSAAC for the outstanding efforts that they put into the arrangements. In spite of 

the short notice, limited resources and other programmes in Tamale on the same day, 

NORSAAC used their local contacts and expertise to promote effective, local publicity 

yielding very impressive attendance.  
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 Pictures of the Tamale 2017 Forum 

 

A cross section of participants at the “Made in Africa” Forum  

 

 Some participants registering for the forum                   The panellists 

  

                                                         Participant discussions             

 

 


