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BACKGROUND 

Development programming is concerned with how to improve the wellbeing of people and 

promote national development. In attempting to do this, there is the need to examine how well 

policies or programmes are working, or not working. Monitoring and Evaluation (M&E) is 

therefore a key aspect of the development process. M&E is about accountability and ensuring 

that there is effective, routine monitoring to ensure that plans are on course and evaluation 

carried out to measure the extent to which programme objectives have been met. Together, 

M&E also provides the transparency needed to guarantee that the impact of national 

development initiatives is felt by all beneficiaries.  

 

Although there is Monitoring of national programmes in progress, it is fraught with many 

challenges related to record keeping, proper documentation and inadequate capacities to 

conduct effective monitoring. Evaluation, on the other hand, remains a very external aspect of 

national development in Ghana. Most evaluations are externally-driven: either commissioned 

by donors or commissioned by government and other organisations to meet donor requirements 

for external support/funding. The national M&E system has diverse challenges, key among 

them being that most stakeholders have very little knowledge of the national setup and how it 

functions. Questions of efficiency and effectiveness remain unanswered and often 

unchallenged, leading to the quest for a national policy and more public education on the 

existing and preferred M&E systems and structures.  

 

Since 2008, GMEF has been organising various forums and events at different locations in the 

Greater Accra, Northern, Western and Ashanti regions. This year, she plans to expand her 

activities to the Volta and Upper East regions. A maiden forum was held in Ho with funding 

from UNICEF to review the issues identified above and to discuss on how to improve on the 

planning and conduct of M&E in the region. This report presents a brief account of what 

occurred at this interesting event. 

 

OPENING 

 

The forum was held in the Conference Hall of Sky Plus Hotel Ltd, Ho on Tuesday, 6th June, 

2017. The programme started with an opening prayer by a volunteer. The Coordinator, Mrs. 

Dede Bedu-Addo, welcomed participants to the maiden GMEF forum in Ho and introduced 

the guest presenters. The moderator, Mrs Abigail Abandoh-Sam, an Independent Consultant, 

gave the purpose of gathering, noting that constant monitoring and evaluation is key to the 
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overall, satisfactory implementation of any goal or project. She asked for the full participation 

of all participants  

 

PRESENTATION BY MRS. DEDE BEDU-ADDO, GMEF COORDINATOR – GMEF 

OVERVIEW 

The first speaker, Mrs Dede Bedu-Addo, GMEF Coordinator, began her presentation by 

explaining to participants what, GMEF stands for. She said that, the Ghana Monitoring and 

Evaluation Forum (GMEF) is a network of public-spirited individuals who seek the promotion 

of open dialogue around M&E issues with a view towards positively influencing the 

development opportunities of our time with new insights, perspectives and tools. GMEF’s 

mission is to promote and enable the use of monitoring and evaluation in programme 

implementation and policy planning through activities supporting four main objectives:  

1. To share insight and experience in the art and practice of monitoring and evaluation.  

2. To support continuing monitoring and evaluation education.  

3. To promote evidence-based decision-making.  

4. To establish a national monitoring and evaluation repository. 

 

She highlighted the various activities which GMEF has implemented since inception. Below 

are some of these activities: 

I. Forums/Fora in Accra, Tamale, Takoradi, Kumasi 

II. Training Conferences  

III. Ensuring the active involvement of decision-makers 

IV. Coordinated global EvalYear 2015 activities in Ghana in collaboration with UNICEF, 

UNDP, NPDC, AFREA and the General Public. And, 

V. Peer-to-Peer Exchange programme with Zimbabwe Evaluation Association 

 

She later focused on the ongoing / future plans of GMEF saying that GMEF plans to: expand 

forums/fora to Bolgatanga (UE/R) in 2017; increase technical support to MDAs: starting with 

MLGRD; create local M&E networks and Community of Practice on M&E. Increased reliable 

information, data and resources made available through collaboration with NDPC, GSS and 

CSOs and ensure CSO participation in development of the NEP, to mention a few.  

 

She concluded by giving a brief description of the composition of GMEF’s Steering Committee 

and Advisory Board, and encouraged participants to join this dynamic group and be a 

contributing member of the forum. 
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PRESENTATION BY DR. STEPHEN NTOW, INDEPENDENT CONSULTANT – 

WHAT is evaluation and WHY is it important? 

 

In his presentation on the topic: “WHAT is evaluation and WHY is it important?” the 

second speaker, Dr. Stephen Ntow, an independent Consultant, started his presentation by 

asking a general question on what is Evaluation? The participants contributed by giving 

interesting answers to the question. He explained that an evaluation is an assessment, as 

systematic and impartial as possible, of an activity, project, programme, strategy, policy, topic, 

theme, sector, operational area, institutional performance, etc.  It focuses on unexpected and 

achieved accomplishments examining the results chain, processes, contextual factors and 

causality, in order to understand achievements or the lack thereof.   

 

He further explained the criteria in Evaluation. Why Evaluation? He asked. Using the diagram 

below, he elaborated further. 

 

 

Accountability 
for results

Capacity 
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Evidence-based 
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to change

behaviour and 
to influence 

policy
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He observed some complementary differences between M&E, and spoke on the different 

Evaluation Approaches, types, planning process and the different options to collect data. He 

concluded by using the diagram below, to give a brief summary of all he had spoken about.  

 

The full presentation is available on the GMEF website for further information. 

After these 2 presentations, there was a plenary session where the presenters responded to 

questions asked and suggestions made. 

PRESENTATION BY MRS. JOANA OPARE, INDEPENDENT CONSULTANT - 

Mainstreaming Gender Equality and Social Inclusion in M & E 

 

The Moderator introduced Mrs. Joana Opare, as an International Consultant on Gender, peace 

and development. Mrs. Joana Opare made a presentation on the topic, “Mainstreaming Gender 

Equality and Social Inclusion in M & E”. She started her presentation after involving 

participants in a gender exercise on a popular Sunday school song. She gave an introduction to 

Gender and provided broad insight into what Gender Mainstreaming is. She also gave 

participants the opportunity to engage in an open discussion of what Gender mainstreaming 

means in practice. She later focused on the basic principles and approaches for Mainstreaming 

Gender and defined the term, Social Inclusion.  

She said Social Inclusion is the removal of institutional barriers and the enhancement of 

incentives to increase the access of diverse individuals and groups to development 

opportunities. She further explained that, it is about social analysis and disaggregating Social 

groups to reveal which group benefit from social interventions 

She concluded by sharing a GESI Mainstreaming Checklist for programme or policy 

documents. Her full presentation is available on the GMEF website. 
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PRESENTATION BY NANA OPARE-GYAN, DEPUTY-DIRECTOR, M&E 

DIVISION, NDPC – ‘Why is Evaluation important to Government? Creating an enabling 

environment for evaluation in Ghana 

 

Nana Opare-Djan was introduced by the Moderator as the Deputy Director at the M&E division 

in NDPC. Focusing on why evaluation is important to Government, he gave a brief history of 

NDPC and the membership of the commission. He then spoke about the mission of the 

commission and the national development planning process. He said that, the national 

development planning process begins with the formulation of a national development policy 

framework through extensive public consultation and participation throughout the country. 

Using the diagrams below Nana further explained the challenges and achievements of the 

national M&E system: 
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Following the above diagrams, he highlighted the following challenges and achievements: 

Challenges-  

 Low demand and utilisation of M&E results 

 weak capacity 

 lack of incentives, rewards and sanctions  

 Poor data quality, data gaps and inconsistencies 

 limited resources and budgetary allocations for statistics and M&E 

 Non compaliance to planning and M&E guidelines, formats and timelines 

 

Achievements- 

 M&E guildlines-MDAs/ MMDAs 

 M&E Plans-MDAs / MMDAs 

 Capacity Building-Basic M&E Training 

 M&E Results-APRs, PM&E and Evaluation reports 

 Dissemination of results 

  

He concluded by providing an overview of the importance of evaluation for the Government of Ghana, 

using this diagram: 
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The full presentation is available on the GMEF website for further information. 

 

Following his presentation, Mrs Abigail Abandoh-Sam moderated the discussion of questions 

and comments on the presentations in a plenary session. 

 

OPEN DISCUSSION AND RECOMMENDATIONS 

The ensuing discussion among participants raised many concerns and debate of the issues 

raised. Highlights are as follows: 

 The topic of Gender and M&E generated a lot of discussion. The tendency to focus on 

women’s issues provoked some resistance but it also provided the opportunity for 

demystifying some of the participants’ concerns. 

 It was suggested that funding should be sought for M&E training to help improve M&E 

in Ghana 

 Another suggestion was that sensitization and education on M&E should not be limited 

to the regions but it should extend to the districts, as well as the communities. 

 It was also suggested that more organisations should be present the next time such a 

forum is organized because M&E is very important to all organisations 

 A participant suggested that GMEF should liaise with NDPC to help give intensive 

evaluation training to M&E officers in the public sector, because it looks like a lot of 

these officers do more monitoring than evaluation. 

 

FOLLOW-UP ACTIONS BY GMEF 

 

 Adding participants to GMEF’s emailing list and encouraging them to join the 

WhatsApp platform, linking students and/or emerging evaluators with professionals in 

M&E 

 A very active platform, it shares M&E tips, materials, jobs and other topical issues 

 GMEF will build on this to start other interactive activities like blogs and discussions 

on topical M&E issues 

 At the request of the participants, they are planning to have an M&E club in Ho. GMEF 

will try to provide support to this club and liaise with previous forum resource persons 

to support to mentor the club. 
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 Participants also asked for further M&E capacity building/training and technical 

support. GMEF will use this to set up a Community of Practice (CoP) on M&E, starting 

with the members on the WhatsApp platform and participants in Ho Forum. 

 13 participants indicated that they had documents that they would like to share through 

the GMEF Repository. GMEF will follow-up to populate the repository. 

 

CLOSING  

The Moderator, Mrs. Abigail Abandoh-Sam, in her closing remarks entreated participants to 

go and practise M&E well, educating others on what they had learnt. She expressed her 

pleasure at the fact that the dialogue was successful and thanked all present for coming, 

contributing and waiting till the end of the forum. She, then, encouraged and reminded 

participants to fill out the GMEF membership forms to become members of the Forum. The 

attendance was very good, with 37 females and 89 males participating in the proceedings. The 

announcements were made and a closing prayer said by Apostle Killians Carr at 3:00pm. It 

was followed by lunch. 
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